
Confidential. Not to be copied, distributed, or reproduced without prior approval. © 2017 General Electric Company - All rights reserved

BHGE Culture Journey

May 15, 2018



Confidential. Not to be copied, distributed, or reproduced without prior approval. 

1. Discovery:
 1:1 Stakeholder Interviews

 Leadership Workshop

 EDGE group input

 Culture Survey 

2. Assessment:

 Culture assessment report

3. Culture Pillars:

 We drive customer outcomes 
in everything we do

 We connect and invest in each other

 We lead in all ways

 We are inventors 

 We collaborate without 
boundaries

4. Leadership alignment:
 Leadership Meeting

 Lead the Way

 Stakeholder Engagement

5. Activation:

 Education & Discovery

 Mindset

 Systems & Processes

Culture development path

 P2P Employee Network
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3 Key Inputs for Culture Assessment
Identifying the Culture for BHGE will be accomplished by collecting information via these key inputs:

• Quantitative survey sent to 20,000 
employees in GE OG and Baker Hughes

• Questions on cultural traits

• Questions on engagement

End date:  February 24 

• GEOG and Baker Hughes leadership 
team reviews their company 
information separately

• The combined results are shared in 
March

Culture Survey

Deep dive assessment of both Company’s 

culture and where it impacts for success and 

where the differences are

• Senior leaders, Integration leaders, Edge 

Group, key influencers and gatekeepers 

in the organization

• Face to face, group sessions

• Customer interviews

Initial Key findings mid March

• BHGE aspirational culture statement

Culture Assessment

~30 "focus group" sessions with ~600 GE & 

Baker Hughes participants in multiple 

countries

• Professional regional

• Integration teams 

• Functional (HR, Legal, EHS)

• Special interest groups (GE and BH 

Women's Network, Volunteers)

Peer-to-Peer Sessions

2/24 3/3

Deadline to complete Survey Initial, company-specific findings sent to each 
company leadership for review

3/17

Combined findings for Culture Survey and Initial 
Key findings from Culture Assessment shared with 

Workstream Leads

4/28

NewCo Value Statement

7/1

Day 1 Experience Delivered
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Cultural Development journey
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~6,000 Employees 

Current culture baseline

Small influencer group

Develop culture aspiration

Validate aspiration

Employee engagement

22 Countries~650 global participants

P2P Highlights

Sessions focused on :

✓Traits to keep, gain, & leave behind

✓Getting to know each other

✓Cultural similarities & differences

20 employees per session

10 BHI & 10 GE  

6 Global Regions

✓ Global, cross-functional network of change agents validated survey & workshop output

✓ Participants felt benefit of meeting counterparts – eliminate negative preconceptions

✓ Observed excitement over merger can be leveraged to support necessary changes

✓ Group identification of areas of improvement creates an environment to welcome change

2 way feedback on change 27 sessions

P2P Overview

✓Forming a connection
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