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Tapping into the World’s Leading Thinkers
Thought Provoking Weekly Energy Show: Close Of Business Tuesday (“COBT”)

Our Desire is to Talk to Anyone and Everyone with an Important View to Share

>230 Episodes Countries~7025K+ Subscribers
COBT Guest Breakdown

Regulatory / Policy / Legal
26%

Oil & Gas
16%

Finance / 
Markets

15%

New Energy / Tech
13%

Climate
8%

Geopolitics
7%

Consulting
6%

Power
5%

Other
4%

https://veriten.com/stream/this-isnt-a-digital-problem-its-an-analog-one-featuring-ryan-panchadsaram-kleiner-perkins/
https://veriten.com/stream/season-02-ep-115-featuring-james-a-baker/
https://veriten.com/stream/chipping-away-with-rob-kaplan-former-federal-reserve-bank-of-dallas/
https://veriten.com/stream/this-is-an-environmentally-friendly-way-to-leave-the-world-a-better-place-featuring-maria-korsnick-nei/


A Complicated Energy Equation

POLITICS

• Cold Wars & Hot Wars

• Geopolitics

• Infrastructure Permitting

• Regulatory Agencies

• Subsidies & Incentives

• International Development

• Activists

• NIMBY

• Pace of Energy Transition

• Dependency

• Unintended Consequences

MARKETS

• Inflation & Interest Rates

• ESG

• Consolidation

• Volatility and Cycles

• Contango & Backwardation

• Perception & Priority of Risk

• Capital Markets Views

• Consumers & Supply Chains

• Investor Sentiment / Demands

• Return of Capital

• Capital Budgets

• New Disclosures

• The “Green Premium”

• Funding Exploration and 

Technology

MACRO 

ENVIRONMENT

• Energy Access

• Energy Security

• Net Zero

• Innovation

• Agriculture 

• GHG Emissions

• Mining

• Confluence of Technologies

• Social Justice

• Demographics

• Population

Energy

in the

Next

10 Years 



Our Community of Thought Partners & Investors

Private Content, Custom Research, Investment Ideas, Strategic Advice and Future of Energy Community

InvestorsThought Partners

IOCs

Onshore, Offshore and Diversified E&Ps

Domestic & International Service Providers

LNG Exporters

Infrastructure & Downstream

Minerals & Mining

Electricity Providers

Global Diversified Energy

Private Investors

Public Energy Corporations

Family Offices

Current & Former Energy Executives

Entrepreneurs

Financial Institutions



The Energy Transition Needs to 
Transition 



Source: Veriten

Energy: A Hierarchy of Needs

Germany (AVOID)

• Russian gas cut off

• Nuclear plants closed

• Lignite coal plants restarted

China (ON DEFENSE)

• Large crude oil importer

• Growth in EVs

• Coal-fired EVs>OPEC-fired 

ICE vehicles

India (ON OFFENSE)

• Poverty reduction dominant

• Learn from US, China, and 

Europe (good and bad)

• “All of the above” energy

Africa (LOOKING FOR HOPE)

• 54 diverse countries, each 

with S/D/poverty metrics

• Resource rich continent

• Transition won/lost here

US & Canada (OPPORTUNITY)

• Resource rich export potential

• A balance to Middle East, 

Russia, and elsewhere

• Efficiency gain opportunity

Middle East (OPPORTUNITY)

• Resource rich export potential

• A balance to US, Canada & 

Europe

• Efficiency gain opportunity

Clean Air, Clean 
Water, Biodiversity, 

Low Carbon

Affordable, Secure

Availability (24/7/365)



SOUTH KOREA THAILAND CHINA

Oil Oil
Demand Demand
(mn b/d) per Capita

The Lucky 1 Billion People 41 13.3
  (United States, Western Europe, Canada, Japan, Australia, New Zealand)

The Other 7 Billion People 59 3.2

Source: EI Statistical Review of World Energy, IEA, Our World In Data, Veriten

Moving Up The Income And Oil Demand S-Curve



Note: Analysis includes 382 publicly listed companies: Airlines (16), Autos (18), Batteries (16), Chemicals (15), Coal (8), Drillers (7), Electric Utilities (25), Industrials (23), 

Lithium (14), LNG (8), Majors & Related (9), Midstream (21), Mining (9), NOCs (9), Nuclear (2), OFS (33), Power (6), Refiners (10), Renewables (23), Solar (17), 

Upstream (67), Uranium (6), Water (13) and Wind (7)

Source: FactSet as of 12/31/2023

2023 Energy Sector Returns
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2023 Industry Returns (cap-weighted)
Total Shareholder Return Share Price Performance

8.1% 

3.0% 

1.6% 

(1.2%)

(10%) (5%) 0% 5% 10%

Canada

Upstream (all)

Lower 48

Intl. / Offshore

2023 Upstream Returns

Total Shareholder Return Share Price Performance

86.4% 

53.5% 

29.7% 

(27.3%)

(60%) (30%) 0% 30% 60% 90% 120%

Large EV

Autos (all)

Classic ICE

Smaller EV

2023 Autos Returns
Total Shareholder Return Share Price Performance

Subsector Returns Detail
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US

2023 Airlines Returns
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2023 Batteries Returns

Total Shareholder Return Share Price Performance



NexTen Investing & 
Energy Technology Outlook  



500+ opportunities vetted in past six months

NexTen Overview

■ With a focus on patience and commitment to high 

quality returns, Veriten screens for opportunities 

that help meet the world’s sustainable energy 

needs in the next ten years

■ Portfolio Attributes:

□ Thematically driven

□ Diversified across investment stage

□ Well-vetted with our network

□ De-risked with an opportunity for Veriten to 

positively impact through the broad Veriten 

network

Veriten has established an investment vehicle (“NexTen”) to scope the greater energy landscape for attractive energy transition 

opportunities that are impactful, profitable, and long-term viable energy solutions over the next ten years

Initial Investments

LPs Committed To Date

24

Individuals

2

Family Offices

7

Companies

20

Current or 

Former Energy 

CEOs

~$85mm currently committed to the fund

$10mm in commitments from Veriten insiders



NexTen Investment Pipeline

Investment Pipeline Sector Breakout

Since inception, NexTen has screened over 500 investment opportunities across a variety of sectors

Carbon & Emissions 
Tech, 25% 

New Energy Sources, 
24% 

Software & FinTech, 
15% 

Grid Stability, 11% 

Energy Efficiency, 8% 

O&G Innovation Tech, 
7% 

EV / Charging, 5% 

Mining, 4% 

Treatment & 
Recycling, 2% 



NexTen Investment Pipeline

500+

Inbound Ideas

60+ 

NDAs Executed / Data Rooms Accessed

15

Investment Discussions

6

Investments

Investment

Investment

Pipeline 

Inspection

Wellbore

 Energy

 Storage 

Mining 

Exploration 

Technology

Climate 

Insurance

Methane 

Monitoring

Sulfur

 Removal

Technology

Investment

Mining 

Extraction 

Technology

Fireproofing 

& Insulating 

Coatings

Waste 

Pressure to 

Clean Power

Distributed 

Generation

Investment

Investment

Investment



Looking Ahead:  What Excites Us?  What Are We (Probably) Avoiding?

■ Distributed, reliable power

■ Grid stability applications (including storage)

■ Software that helps energy be smarter, more efficient, or 

cleaner

■ Natural gas-related technologies

■ Ideas that help oil and gas be cleaner (and ideally 

combine with something above)

■ Mineral (or natural resources broadly) extraction, 

logistics, and processing

■ Engineered/Mechanical Solutions

Sectors We Like Sectors We’re Cautious About

Some sectors seem opportunity rich, some seem more challenging

■ Hydrogen

■ Certain types of carbon capture

■ Intermittent power resources

■ Nuclear (but only as an investment for NexTen!)

■ Renewable Natural Gas 



Energy companies with flexibility, 

scale & strong leadership will thrive

Let’s Fast Forward Ten Years

Hydrocarbon demand has grown (including coal!) as 

developing countries place a premium on energy 

security and economic growth

1 

Oil and natural gas are sold on a certified, methane-

free basis. Scope 1 oil and natural gas emissions 

are on-track to be eliminated

2

Transition mineral extraction gets cleaner but is a 

bottleneck and costs matter to consumers (EVs 

showing signs of market share plateau)

5

New nuclear technologies make first deployments 

(including in industrial applications), setting up future 

meaningful increased nuclear contribution to the 

energy mix 

7

Reduced U.S. oil and gas growth opportunities 

but increased non-North American activity / 

investment

3

Significant improvements are made in circular 

economy applications - we get much better at using 

waste streams to generate energy while 

decarbonizing

9

Power demand growth and changing mix drive 

resilience and cost issues. New solar & wind 

construction required to have a storage solution

6

Hydrogen (and derivatives) as a super-fuel is still 

many years away

8

The IRA and European subsidy programs spawn 

new technologies but create unintended 

consequences, leading to overproduction of 

unnecessary assets

10

2034

Structurally higher energy costs for consumers is a 

drag on developed world economic growth

11

Countries and regions with good economic and 

energy policy choices will thrive, namely India and 

the Middle East

12

Energy always surprises in new directions and the 

intensity with which the world is pursuing new 

alternatives almost ensures hard to predict 

technological breakthroughs

4



Important Disclaimer

This presentation is confidential and is intended only for the person to whom it has been provided.  Under no circumstances may a copy be shown, copied, transmitted, or otherwise given, in 

whole or in part, to any person other than the authorized recipient without the prior written consent of Veriten.  The information contained herein is preliminary, is provided for discussion 

purposes only, is only a summary of key information, is not complete, and does not contain certain material information about Veriten or any of Veriten’s affiliates and is subject to change 

without notice. The information contained herein is not to be used for any other purpose or made available to anyone not directly concerned with the decision regarding a potential investment 

in the Nexten fund (the “Fund”).  The distribution of the information contained herein in certain jurisdictions may be restricted, and, accordingly, it is the responsibility of any prospective 

recipient of the document to satisfy itself as to compliance with relevant laws and regulations. None of the information contained herein has been filed with the U.S. Securities and Exchange 

Commission, any securities administrator under any securities law of any U.S. or non-U.S. jurisdiction, or any other U.S. or non-U.S. governmental or self-regulatory authority. No such 

governmental or self-regulatory authority will pass on the merits of the offering of the Fund's limited partnership interests or the adequacy of the information contained herein.

Veriten believes that the information contained in this material to be reliable but does not warrant its accuracy or completeness. Veriten undertakes no obligation to update any information 

contained herein after the date of distribution.  This document is not intended to be, nor should it be construed or used as an offer to sell, or a solicitation of any offer to buy, interests in the 

Fund. No offer or solicitation may be made prior to the delivery of a term sheet and other information provided by Veriten or requested by the recipient of this information (“Term Sheet”), 

which will contain additional information about the Fund, including disclosures relating to risk factors and conflicts of interest. In the event of any discrepancies between the information 

contained herein and the Term Sheet, the Term Sheet will control. Furthermore, no definitive agreement shall exist between any parties with respect to the Term Sheet unless and until 

definitive documents are executed by such parties. You should make an independent investigation of the investment described herein, including consulting your tax, legal, accounting or other 

advisors about the matters discussed herein. 

An investment in the Fund may not be suitable for all investors. An investment the Fund will be suitable only for certain financially sophisticated investors who meet certain eligibility 

requirements, have no need for immediate liquidity in their investment, and can bear the risk of an investment in the Fund for an extended period of time. There can be no assurance that the 

investment objectives described herein will be achieved. Investment losses may occur, and investors could lose some or all of their investment. No guarantee or representation is made that 

the Fund’s investment objectives or investments will be successful. Nothing herein is intended to imply that an investment in the Fund may be considered "conservative", "safe", "risk free" or 

"risk averse”.  Certain information contained in this document constitutes "forward-looking statements," which can be identified by the use of forward-looking terminology such as "may", "will", 

"should", "expect", "anticipate", "target", "project", "estimate", "intend", "continue" or "believe" or the negatives thereof or other variations thereon or comparable terminology. Due to various 

risks and uncertainties, actual events or results or the actual performance of the Fund may differ materially from those reflected or contemplated in such forward-looking statements.  No 

representation or warranty is made as to future Fund performance or such forward-looking statements and projections.



bp’s Subsurface & Wells 
Digital Data 
Transformation Journey 
Leveraging OSDU
Bola Ajakaye
BP, Digital Product Management
Jan 2024



Presentation Overview

 OSDU – A non-traditional energy technology

 bp’s OSDU pilot approach

 Business-driven 2023 OSDU Pilot

 Integrated Business Workflow 

 Learning while progressing through the pilot

 A step forward in bp’s OSDU Journey



OSDU (Open Subsurface Data Universe) is not an energy technology in the traditional sense, instead 

it is an industry-led technology platform specifically designed for subsurface and wells to enable: 

   Open Innovation & Collaboration

   Data Integration & Accessibility

   Advanced Analytics & Machine Learning

What is OSDU?

1

2

3



Maximally leverage OSDU data standards while 

flexibly adopting industry-leading best practices 

through the OSDU data platform

Establish close partnerships with bp business to 

identify priority workflows to build and applications 

to connect to OSDU data platform

Design & execute business workflows to enable 

seamless collaboration between subsurface experts

Partnership with business and vendors

OSDU standards and innovation

Data and application workflows 

“nail it” before we “scale it”
What is bp’s OSDU approach?



Pilot Goal: 
Atlantis Gulf of Mexico Pilot to assess OSDU platform as 
the transformational backbone of bp’s wells and 
subsurface digital ecosystem of the future

Business Use Case: 
Test how OSDU platform integrates with subsurface 
workflows, applications, and data to support wells and 
subsurface evaluation planning for a future infill well at 
the Atlantis asset

Why this Use Case: 
Atlantis is a mature asset requiring routine infill well 
drilling to optimize production. Demonstrate OSDU’s 
ability to optimize decision making in a mature and 
complex asset environment

Well 2

In-fill Well

Well 2

Business-Driven 
2023 OSDU Pilot



Integrated 
business workflow

Updated 
structural 

interpretation 
and fault planes

Reservoir 
Characterization

Reservoir Performance 
Prediction 

Legend

Stratigraphic 
interpretation

Updated 
geologic model 

well ties, 
probability 

cube, gridding 
and population

Reservoir 
model update 

and new 
development 
scenarios to 

consider

Updated 
production 
profiles and 

forecasts

Reprocessed 
and/or 

enhanced 
seismic

Well log and 
petrophysical 

evaluation

Advanced 
Quantitative 

Interpretation

Fluid Properties 
& Analysis 



through the 2023 pilot
Learning while progressing

Jan – Mar
Product discovery

Apr - Jun
Pilot design

Jul - Sep
Pilot build

Sep - Nov
Pilot testing

Dec
Documentation

Scale up 
plan

Pilot Discovery & Design: 

Detailed User Interviews and 
Design Workshops to narrow 
down on two key business 
workflows for optimizing 
Seismic Streaming and 
Application Interoperability 

Data Ingestion: 

Ingested data into Microsoft 
ADME platform across 
diverse data types (reference 
data, well, and seismic data) 

Pilot Build: 

Built out integrated workflows 
to connect data from legacy 
systems to OSDU to 
applications from multiple 
vendors

Pilot Testing: 

Integrated workflow testing (data 
and application) to test platform 
performance, usability, scalability, 
and seamless data collaboration 
and integration across high 
priority subsurface applications

Documentation: 

Document Pilot results and 
share with stakeholders to 
inform scale up plans in 2024



A step forward
in bp’s OSDU Journey

 Harness OSDU as a unified data 
repository – “one source of truth”

 Break down silos across data, vendor 
applications, and workflows

 Shorten time to quality insights by 
optimizing workflows/app suite

 Reduce non-productive time and data 
management costs 

Unstructured data 
from hard drives

Structured data from 
legacy systems Subsurface experts self-serve 

(read/write) data from/to OSDU

*OSDU-READY APPS*
Subsurface workflows 
for business delivery 

Diverse subsurface
data types

Data Managers 
manually loading data 

into applications

old

new



We’re investing in an OSDU ecosystem 
that gives us a ‘bigger brain’ to 
create innovative solutions in the 

energy industry today, tomorrow, and 
in the future. 



Any Questions?
Thank you 
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